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GETTING THE JOB DONE: MARKS OF A TRUE LEADER

When It Comes to Leadership, Results Matter



PARSHAH
OVERVIEW

Vayechi

Jacob lives the final seventeen
years of his life in Egypt.
Before his passing, he asks
Joseph to take an oath that he
will bury him in the Holy Land.
He blesses Joseph’s two sons,
Manasseh and Ephraim,
elevating them to the status of
his own sons as progenitors of
tribes within the nation of
Israel.

The patriarch desires to reveal
the end of days to his children
but is prevented from doing
so.

Jacob blesses his sons,
assigning to each his role as a
tribe: Judah will produce
leaders, legislators, and kings;
priests will come from Levi;
scholars from Issachar;

seafarers from Zebulun;
schoolteachers from Simeon;
soldiers from Gad; judges from
Dan; olive growers from Asher;
and so on. Reuben is rebuked
for “confusing his father’s
marriage bed”; Simeon and
Levi, for the massacre of
Shechem and the plot against
Joseph. Naftali is granted the
swiftness of a deer, Benjamin
the ferociousness of a wolf,
and Joseph is blessed with
beauty and fertility.

A large funeral procession,
consisting of Jacob’s
descendants, Pharaoh’s
ministers, the leading citizens
of Egypt, and the Egyptian
cavalry accompanies Jacob on
his final journey to the Holy
Land, where he is buried in the

Machpelah Cave in Hebron.

Joseph, too, dies in Egypt, at
the age of 110. He, too,
instructs that his bones be
taken out of Egypt and buried
in the Holy Land, but this
would come to pass only with
the Israelites’ Exodus from
Egypt many years later. Before
his passing, Joseph conveys to
the Children of Israel the
testament from which they
will draw their hope and faith
in the difficult years to come:
“G-d will surely remember you
and bring you up out of this
land to the land which He
swore to Abraham, Isaac, and
Jacob.”




Leadership is not just about what kind of speech
someone gives. So what, really, is the defining element of
leadership? What are we looking for?
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Genesis 49:3-4
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3. Reuben, you are my firstborn, my strength
and the first of my might. [You should have
been] superior in rank and superior in power.

4. [You have] the restlessness of water;
[therefore,] you shall not have superiority, for
you ascended upon your father’s couch; then
you profaned [Him who] ascended upon my
bed.




Rashi explains that
Yaakov was telling
Reuven that as the
firstborn, his tribe was
supposed to be the
“superior one,” the one
designated to fill the
seat of Jewish
monarchy. Alas, due to
his “restlessness,” he
sinned, and in so doing,
he forfeited the
privilege of the kingship
forever:




TEXT1B

Rashi, ad loc.
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“[You have] the restlessness of water.” The
restlessness and haste with which you
hastened to display your anger, similar to
water that hastens on its course. Therefore:

“You shall not have superiority.” You shall no
longer receive all these superior positions
that were fit for you. Now what was the
restlessness that you exhibited?

“For you ascended upon your father’s couch;
then you profaned.” That Name that
ascended my couch: this is the Shechinah,
which was accustomed to going up on my
bed.




TEXT 2

Talmud, Shabbat 55b
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It was taught in a Baraita that Rabbi Shimon
ben Elazar said, . .. “What is the meaning of
the verse ‘And Reuben lay with Bilhah, his
father’s concubine’ (Genesis 35:22)? [It does
not mean that he lay with her literally.
Rather,] it means Reuben protested the
affront to his mother. He said, ‘If my mother’s
sister Rachel was a rival to my mother, will
my mother’s sister’s concubine be a rival to
my mother?’”

He immediately stood and rearranged her bed
so that Jacob would enter Leah’s tent.
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Genesis 49:9-10

TP T2 Y2 009V V12 IR AT AN W0
A2R%27 N N’J?;ﬂ

D 7Y VPR I PRI AT Y MO XD
10OV DA 19 W K

9. A cub [and] a grown lion is Judah. From
the prey, my son, you withdrew. He crouched,
rested like a lion, and like a lion, who wiill
rouse him?

10. The scepter shall not depart from Judah,
nor the student of the law from between his
feet, until Shiloh comes, and to him will be a
gathering of peoples.




T EXT 3 B "3 Y2 R INOARY,TAXY DR NPY0 (nYhY 12 “My son, you withdrew.” You withdrew
(19,7 nPwR) yourself and said, “What is the gain [if we
’ slay our brother and cover up his blood]?”
(Genesis 37:26).

Rashi, ad loc.
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Genesis 38:25-26
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25. She was taken out, and she sent to her
father-in-law, saying, “From the man to
whom these belong | am pregnant,” and she
said, “Please recognize whose signet ring,
cloak, and staff are these.”

26. Then Judah recognized [them], and he
said, “She is right, [it is] from me because |
did not give her to my son Shelah.” But he no
longer continued to be intimate with her.
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Ibid. 37:19-22
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19. So [the brothers] said one to the other,
“Behold, that dreamer is coming.

20. “So now, let us kill him, and we will cast
him into one of the pits, and we will say, ‘A
wild beast devoured him,” and we will see
what will become of his dreams.”

21. But Reuben heard, and he saved him from
their hand[s], and he said, “Let us not deal
him a deadly blow.”

22. And Reuben said to them, “Do not shed
blood! Cast him into this pit, which is in the
desert, but do not lay a hand upon him,” in
order to save him from their hand[s], to
return him to his father.




Judah’s courage
to publicly admit
his sin and bear
the humiliation
rather than send
someone to death
earned him and
his descendants
the privilege of
the Jewish
monarchy.




TEXT EB AN%Yn2Y P2 MIR YPR v L L L 20 10 Where was Reuben when Joseph was sold? ..

. Rabbi Eliezer said, “He was occupied with
Midrash, Bereshit Rabah his sackcloth and ashes.”

84:19
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TR IR TN IR NAPR TR0T R0 POR DR awn 30. And he returned to his brothers and said,
“The boy is gone! And |, where will | go?”




By definition, being
a King means
presiding over

the people and
leading them.
“Royalty” is
meaningless, and
in fact cannot
exist, unless there
is a subordinate
nation over whom
someone is king.
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Rabbi Yosef Yitzchak
Schneersohn, Sefer

Hamaamarim 5700, pp.

22-25
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The sefirah of royalty is different from the other
sefirot. This can be explained in terms of the
qualities of the human soul: In the case of the
attribute of kindness, it can exist even if there is no
beneficiary of that generosity. One who is inherently
a good person has goodness and kindness in their
heart, and if they happen to encounter someone who
needs it, they will extend that kindness and
goodness.

Moreover, this internal quality of kindness can
manifest as a feeling, even if it isn’t directed at
anyone per se, as seen in the case of Patriarch
Abraham, who always experienced the feeling of
kindness. Therefore, after Abraham’s circumcision,
when G-d made it exceptionally hot outside to
dissuade passersby from burdening Abraham, it
bothered him because the kindness was manifest
within him. .. .However, the attribute of royalty,
which is the soul quality of preeminence ... cannot
exist without another person. As we see empirically,
someone lost in a barren desert devoid of other
people does not experience the attribute of
preeminence.
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Maimonides, Mishneh
Torah, Hilchot Melachim
2:6
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Just as the Torah has granted the king great honor
and obligated everyone to revere him, so, too, has it
commanded him to be lowly and empty at heart, as
it is written [regarding King David], “My heart is a void
within me” (Psalms 109:22). Nor should he treat
Israel with overbearing haughtiness, as it is written,
“He should not lift up his heart above his brothers”
(Deuteronomy 17:20). He should be gracious and
merciful to the small and the great, involving himself
in their good and welfare. He should protect the
honor of even the humblest of men.

When he speaks to the people as a community, he
should speak gently, as it is written, “Listen, my
brothers and my people . ..” (I Chronicles 28:2).
Similarly, it is written, “If today, you will be a servant
to these people . ..” (I Kings 12:7). He should always
conduct himself with great humility.




Yaakov told Reuven
that what cost him
the monarchy was
how he “hastened to
display his anger” at
his father for what he
perceived to be an
affront to his mother’s
honor. Reuven crossed
a line he should not
have crossed and
mixed into his father’s
personal affairs.




TEXT9

The Rebbe, Rabbi
Menachem Mendel
Schneerson, Likutei Sichot
15, p. 444
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[Reuben] had the “the restlessness of water” and
“hastened to display his anger.” After concluding that
his father’s bed belonged in Leah’s tent, he got upset
at someone else, and acted swiftly and immediately .
.. to interfere with his father’s bed (thus hurting
another person). This behavior is the opposite of
helping others.




TEXT 10

The Rebbe, Rabbi
Menachem Mendel
Schneerson, Ibid., pp. 444-
445
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The difference between Judah’s “withdrawing from
prey” and Reuben’s is this: When Judah “withdrew
from prey,” he actually saved another person.

When Judah said, “What is the gain,” he saved
Joseph from the brothers’ plan to kill him, and he
took him out of the pit (which “contained snakes and
scorpions”). . . . Although Reuben’s intentions were
nobler than Judah’s, that has to do with his own
personal qualities, and has nothing to do with his
ability to benefit and save others: When he said “Let
us not deal him a deadly blow. ... Cast him into this
pit. . . .” in order to save him from their hand[s], to
return him to his father,” it tells us about his
intentions. But practically, that didn’t extricate
Joseph from the danger of starving to death.
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Rashi, Genesis 37:22
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“To save him.” The ru’ach hakodesh testifies for
Reuben that he said this only to save him, so that he
would [be able to] come and take him out of there.
He said, “I am the firstborn and the eldest of them
all. The sin will be attributed only to me.”




Why was Reuven so worried about Yosef?

Answer

Because he realized that if anything happened to Yosef, “The
sin would be attributed only to me.” It seems he was more
worried about his own reputation than about Yosef’s well-

being.
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30. And he returned to his brothers and said, “The
boy is gone! And I, where will | go?”
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Rashi, ad loc.

pain?
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Genesis 42:21-22
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21. And they said to one another, “Indeed, we are
guilty for our brother, that we witnessed the distress
of his soul when he begged us, and we did not listen.
That is why this trouble has come upon us.”

22. And Reuben answered them, saying, “Didn’t | tell
you, saying, ‘Do not sin against the lad,” but you did
not listen? Behold, his blood, too, is being
demanded!”




TEXT 13

Rabbi Chaim ibn Atar, Or
Hachayim, Genesis, ad loc.
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This was his response to their statement that the
reason this trouble befell them was because they
failed to have compassion upon their brother when
he begged them, etc. In this reason, they included
Reuben. Reuben thus responded and told them that
he didn’t have a part in the sin because “Didn’t | tell
you, saying, ‘Do not sin against the lad’?”




It was Yehudah’s
confession that
inspired Reuven to e
confesshistownssinfofs - = = o - el
interfering with -
his father’s marriage.
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Talmud, Sotah 7b
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Judah admitted [that he sinned with Tamar] and was
not embarrassed to do so, and what was his end? He
inherited the life of the World to Come. Reuben
admitted [that he sinned with his father’s bed] and
was not embarrassed, and what was his end? He too
inherited the life of the World to Come. ... Who
served as the impetus for Reuben to admit his sin? It
was Judah.
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Talmud, Sotah 7b.
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Granted, with regard to Judah, it was proper that he
admitted his sin in public, so that Tamar would not
be burned. But why did Reuben admit his sin [in
public]? Didn’t Rav Sheshet say, “I consider one who
specifies his sins in public to be brazen [, as one who
does so indicates that he is not embarrassed by his
actions]”?

The reason was so that his brothers should not be
suspected [of having committed the deed].




KEY POINTS

1. By mixing into his father’s marital affairs, Reuben forfeited the monarchy.
Instead, it went to Judah because he saved Joseph’s life, and because he did
teshuvah for his sin with Tamar.

2. Reuben also saved Joseph’s life, and also did teshuvah for his sin, but in a
way that showed he wasn’t fit for royalty.

3. A king is above the people and rules over them, but he is also beholden to
them because they give him his power.

4. Therefore, a king is someone who put his subjects’ needs above all else and
actually solves their problems. Noble personal qualities like piety and good
intentions are not enough.

5. Reuben had good intentions but didn’t solve problems. When he tried to
protect his mother’s honor, Reuben hurt more than he helped.



KEY POINTS

6. Though he tried to save Joseph, Joseph was still in danger. Though Reuben
did teshuvah, he hurt his brothers by not confessing publicly, leaving a
shadow of suspicion on them.

7. We are all leaders in some way. True leadership means prioritizing others’
needs above our own, and prioritizing results above intentions.






