T TORAH

STUDIES

BAMIDBAR

LEADERSHIP LESSONS: PERSONAL, LOCAL, AND GLOBAL

A Multifaceted Discussion on Leadership



PARSHAH
OVERVIEW

Bamidbar

In the Sinai Desert, G d says
to conduct a census of the
twelve tribes of Israel. Moses
counts 603,550 men of
draftable age (twenty to sixty
years); the tribe of Levi,
numbering 22,300 males age
one month and older, is
counted separately. The
Levites are to serve in the
Sanctuary, replacing the
firstborn, whose number they
approximated, and who were
disqualified when they
participated in the
worshipping of the Golden
Calf. The 273 firstborn who
lacked a Levite to replace
them had to pay a five-
shekel “ransom” to redeem
themselves.

Each time the people break
camp, the three Levite clans
dismantle and transport the
Sanctuary, and reassemble it
at the center of the next
encampment. They then
erect their own tents around
it: the Kehat family, who
carries the Sanctuary’s
vessels—the ark, the
menorah, etc., in their
specially designed
coverings—on their
shoulders, camp to its south;
the Gershonites, in charge of
its tapestries and roof
coverings, to its west; and
the families of Merari, who
transport its wall panels and
pillars, to its north. Before
the Sanctuary’s entranceway,
to its east, are the tents of

Moses, Aaron, and Aaron’s
sons.

Beyond the Levite circle, the
twelve tribes camp in four
groups of three tribes each.
To the east are Judah (pop.
74,600), Issachar (54,400),
and Zebulun (57,400); to the
south, Reuben (46,500),
Simeon (59,300), and Gad
(45,650); to the west,
Ephraim (40,500), Manasseh
(32,200), and Benjamin
(35,400); and to the north,
Dan (62,700), Asher (41,500),
and Naphtali (53,400). This
formation is kept also while
traveling, each tribe with its
own nasi (prince or leader)
and its own flag with its
tribal color and emblem.




TEXT ‘IA 0 QOAR) . .. 9RO 212 NTY 9D WA DX OIRD Take the sum of the entire congregation of

: i — the Children of Israel. ... With you there
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Talmud, Berachot 4b who is head of his father’s house.




-I-EX-I- -IB aniax nivn R0WwI A7YT RPN These people were summoned by the nation,
the princes of their paternal tribes.

Numbers 1:16




TEXT 2

Rabbi Yonatan
Eybeschutz, Tiferet
Yehonasan, Numbers 1:16
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G-d instructed Moses, “And you should
choose teachers and judges” (Exodus 18:21).
Nevertheless, Moses did not select the
princes, though that would have been
appropriate.

This was so the people would not say, “How
will these leaders benefit us? They will
certainly side with Moses on every matter.”

Thus, the Torah describes them as
“summoned by the nation” (Numbers 1:16) for
the nation chose them, not Moses.




The need to select
homegrown leaders that can
rule with integrity places a
huge burden on the leaders.
On one hand, leaders must
be homegrown to be familiar
with the people and their
problems—to earn local trust.
On the other hand, being
homegrown makes it
difficult to be unbending and
impartial toward all, friend
and foe alike.




TEXT 3A

Rabbi Shlomo Efraim of
Luntshitz, Keli Yakar,
Numbers 14
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If the passage states, “one man for each
tribe,” is it not redundant to tell us that each
was “head of his father’s house” (Numbers
1:4)?

This tells us that . .. the princes did not
extend preferential treatment to their
tribesmen, rather they ruled over them ... as
they would over any other tribe. . ..

Moreover, they were not just firm with
distant tribal members who they barely knew
but also with their father’s household—their
closest relatives.




TEXT 3B

Rabbi Naftali Tzvi
Yehudah Berlin, Haamek
Davar, Numbers 1:16
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The tribes had already chosen their leaders.
At this point, G-d endorsed their choices and
ratified the leaders as Divine appointees. . ..

This tells us that the leaders were not
chosen solely on account of their wealth and
leadership qualities. They were also chosen
for their brilliant Torah scholarship and their
fear of Heaven. They were worthy of standing
before G-d at the helm of their respective
tribes.




T EXT ll. DP9 2°01 1T 201802 ahY 20 1R They were the Jewish overseers in Egypt who
were beaten for the sake of the Jewish

slaves that they oversaw.

Rashi, Numbers 7-2







TEXT 5 1201 W PR DOWINRT DR 1IOR) AWA PN Thus, Moses and Aaron took these men who
Ny Wwere indicated by names.

Numbers 1:17




T EXT BA 172000 I WIR? TR 0P 7Y P2 DX The entire nation assembled on the first day
ANAR N°35 anAswn by of the second month and declared their
T T T pedigrees according to their families and
according to their fathers’ houses.

Numbers 1:18




'I' EXT 6 B MR 92 ,aN7T°% NPIN TV Q0 DD XA They brought the records of their pedigrees
VAW 5V ORPATS AR and witnesses of their birth claims, so that
' ’ each could trace their genealogy to a tribe.

Rashi, ad loc.




'I' EXT BC N%2% WRI 37 TR 90w R 290X PO avem The tribal princes must be at your side

AR TAR 93 OF° 1AM 0 KO 1A because each is the head of his father’s

PRabbi Ovadiah Sef: ' ’ home, and the pedigree of their tribesmen
abb! Ovadiah Setorno, will be familiar to them.

Numbers 1:4




TEXT 6D

Rabbi Moshe Sofer,
Chatam Sofer Al HaTorah,
Numbers 1:4

YO0 2°%N 79n% 0°3n1 DRI 1AW 07 AR
o1 072V 2 770 ,W0 NI 2010 2972V 0D
.ONaR oY nwa anT92 0°2no1 0°1A1

TR 19 DY L1790 DV 2OMAYN 10 2200 19K
WOR WOR DOWIRT NI AR R 7102 IR
1907° 077 IR 9D ,HRIWS °12 TPDR 719011 unk

nN17202 anT7°% NITY 90 0N1 O, TV
Nakikval

A suggestion: The Egyptian authorities kept
records of their slaves to know the size of
their available workforce. Government
bureaucrats typically include names and
family information in these records.

G-d instructed Moses to involve the princes
in the census because they, as the Jewish
foremen, managed these records in Egypt.
Therefore, only they could testify to each
person’s pedigree, and only they had access
to these Egyptian records.




TEXT 7A 02U VAW 9 ROWI OoNY P aMRTPONWY  When you count them, the prince of each
tribe should be with you.

Rashi, Numbers 1:4




This tells us that
each prince had
a national role to
play beyond the
role he played
for his tribe.



TEXT 7B Out of the assembled mass of the nation, [the tribesmen of Simeon] stepped to the
tribe of Simeon as belonging to him.

Rabbi Samson Raphael

Eaaa . W e [This was repeated for the other tribes] so that after eleven tribes had been counted,

the rest—those who had not been counted—remained by themselves as forming the
twelfth tribe. And there was no necessity for them to step up to be recognized as
such.




On one hand, you are a
member of the Jewish
nation, and on the other
hand, you have
particular tribal and
individual attributes.
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TEXT 8

The Rebbe, Rabbi
Menachem Mendel
Schneerson, Likutei Sichot
28, p. 7
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The reason both dimensions can be
combined:

We count every Jew’s (or tribe’s) individual
strengths not just to highlight their
uniqueness but also because this
kaleidoscope of many unique talents
constitutes a single complete nation.

With respect to this point—that each unique
skill completes the collective—all people,
irrespective of particular skill, are equal. Just
as a body requires a brain to be complete, so
does it require a leg. This is why everyone is
counted (equally) as one. With respect to
completing the collective, all are equal.




When you see yourself
as an individual, you
can rate your value
against others.

When you see yourself
as part of a nation, you
are all in it together.



TEXT 3

The Rebbe, Rabbi
Menachem Mendel
Schneerson, Likutei Sichot
23, p. 5
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This explains why G-d named all the princes
again. We learned earlier the notion that G-d
appoints and empowers people by
proclaiming their name, as it is written, “See,
| have called Bezalel by name, ... and | have
imbued him with the spirit of G-d” (Exodus
31:2-3).

A similar phenomenon occurred in our case.
By identifying each prince by name, G-d

appointed them to a new position that they
did not enjoy before. They now became
leaders that the nation would call upon for
every important matter.

This also explains why “Moses and Aaron took
those who were indicated by name”
(Numbers 1:17). Inasmuch as they were
appointed to a new position—to be called
upon by the nation for all important matters,
in addition to their former positions as tribal
princes—they needed to be drafted [by
name] anew.




KEY POINTS

1.

Local populations must have the final say on the appointment of their leaders.

In addition to leadership skills, leaders must be people of integrity and moral
values.

The primary duty of local leaders is to provide for the needs of their
constituents.

Nevertheless, local leaders must inculcate a sense of duty and responsibility
into the entire nation.

They do this by formulating policies that benefit not only their constituents
but also the entire nation.






