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WHEN YOU'RE IN PAIN, START YELLING
Standing Up for Your Beliefs



PARSHAH
OVERVIEW

Vayigash

Judah approaches Joseph to
plead for the release of
Benjamin, offering himself as
a slave to the Egyptian ruler
in Benjamin’s stead. Upon
witnessing his brothers’
loyalty to one another,
Joseph reveals his identity
to them. “I am Joseph,” he
declares. “Is my father still
alive?”

The brothers are overcome
by shame and remorse, but
Joseph comforts them. “It
was not you who sent me
here,” he says to them, “but
G-d. It has all been ordained
from Above to save us, and

the entire region, from
famine.”

The brothers rush back to
Canaan with the news.
Jacob comes to Egypt with
his sons and their families—
seventy souls in all—and is
reunited with his beloved
son after twenty-two years.
On his way to Egypt he
receives the Divine promise:
“Fear not to go down to
Egypt, for | will there make
of you a great nation. | will
go down with you into Egypt,
and | will also surely bring
you up again.”

Joseph gathers the wealth of

Egypt by selling food and
seed during the famine.
Pharaoh gives Jacob’s family
the fertile country of Goshen
to settle, and the Children of
Israel prosper in their
Egyptian exile.




What is an effective
way to convey our
opinions to people with
opposing views, and
especially to critics
who challenge us?




RASHI'S RULES

1.

2.

If an unusual expression, or a word that requires translation,
appears in the Torah more than once, Rashi will explain it
the first time it appears. After that, Rashi assumes that we
know its meaning each time it appears.

In his header, Rashi always quotes the words from the
passage he intends to explain. If he quotes words he doesn’t
explain, it must be that they contribute to, prove, or support
the explanation that’s about to come.



TEXT 1A

Genesis 44:18
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And Judah approached Joseph and said, “Please, my
master, allow your servant to speak a matter into
my master’s ears, and let your wrath not be kindled
against your servant, for you are like Pharaoh.”
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“And Judah approached Joseph ...
‘a matter into my master’s ears.’”
May my words enter your ears.




The phrase “speak a
matter into the ears”
1S unusual. What
does it mean?




TEXT 2A

Genesis 20:8
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And Abimelech arose early in the morning,
and summoned all his servants, and spoke
all these words into their ears.
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And he spoke to Efron into the
ears of the people of the land.




QUESTIONS

L.

Rashi seems bothered by the phrase “speak a matter
into the ears,” yet his commentary doesn’t seem to
explain these words. What is Rashi telling us?

Why does Rashi only explain this phrase now, the
fifth time it appears in the Torah?

. Why does Rashi include words in his header that he

does not explain in his comment?



THE PHRASE IN PREVIOUS INSTANCES THE PHRASE USED IN THIS INSTANCE

speaker addressing crowd one-on-one conversation




TEXT §

Rabbi Chaim ibn Atar, Or
Hachayim 44:18
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We need to clarify: Why does the Torah tell us
that Judah approached Joseph if he was already
in close proximity to him, considering that they
had already been conversing? . ..

It is well known that kings are customarily
accompanied by their high-ranking courtiers,
ministers, and advisors. When people are granted
an audience with the king, they are not invited to
advance past the high-ranking ministers and
stand directly before the king. Rather, they stand
beyond the circle of royal advisors and address
the king from there.

This is how Judah addressed Joseph until this
point. Then he approached Joseph, meaning he
stepped past his station and stood between the
king and his ministers so that only the king

would hear his words.




ANSWER 3

Rashi included the words “And Judah approached him” in
his header to prove that this was a quiet one-on-one
conversation that was not intended for anyone else’s ears.

ANSWER 2

Rashi only explains this phrase here because unlike the
other instances, here it’s used in a one-on-one
conversation and requires explanation.



TEXT 4

Rabbi Yosef Yitzchak
Schneersohn, Sefer
Hamaamarim 5708,
D. 252
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A Chasid is very familiar with what we mean
when we say derheren. We once discussed
the difference between heren and derheren
at length.

Heren doesn’t mean listening only with
one’s ears. Listening with one’s ears is not
really listening. It goes in one ear and out
the other.

Heren is like the phrase, “Speak, for your
servant is listening” (I Samuel 3:10). The
meaning of listening is to understand. The
brain listens, the intellect listens. It is like
the phrase, “The ear examines words” (Job
12:11). To understand what we hear.

Derheren is very different. It is when the
listening ear carries the insight to literally
every organ in the body.




ANSWER 1

Rashi is not merely
rephrasing the words of
the Torah. Rashi explains
the phrase as a request
for Joseph to truly listen
to Judah’s words and not
react emotionally.
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Rashi, Genesis 44:18

“Let your wrath not be kindled.”
From here we discern that Judah
spoke forcefully to Joseph.




....................
...........................

.........
-----------
-----------

fal If Judah wanted Joseph
to listen respectfully

and truly tune in to

Judah’s words, why did
he speak harshly?



TEXT 6

The Rebbe, Rabbi
Menachem Mendel
Schneerson, Likutei
Sichot 20, p. 216
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So long as we are dealing with
shallow concerns, monetary
profits and the like, we approach
the matter rationally and
determine the most effective way
to address it.

When we deal with a matter of
“his soul is tied to his soul”
(Genesis 44:30), something that
endangers the lives of Benjamin
and [his aged father] Jacob, we
don’t make rational
determinations about the best
approach. We begin by making a
tumult. As the saying goes, one
screams when it hurts.




Judah found the balance
between speaking urgently
and not coming across as
offensive. Doing so is crucial
for effective communication
in high-stakes matters.




TEXT 7

The Rebbe, Rabbi
Menachem Mendel
Schneerson, Ibid.,, p. 217
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In these matters, strong words
convince the listener that the
matter is truly existential. We are
not concerned with money,
prestige, power, and the like.

This approach results in “may my
words enter your ears.” When we
begin with a tumult, bang on the
table, and eschew diplomatic
niceties, others realize that this is
truly an existential matter for us.
This convinces them to concede
and grant our demands.
Eventually, they [come around to
our perspective and] grant it
happily and willingly.




TEXT 8

The Rebbe, Rabbi
Menachem Mendel
Schneerson, “The Rebbe
on How to Handle a U.S.
Secretary of State,”
www.youtube.com

The solution to these unpleasant situations is the opposite of
what was done until now. Up to now, the approach has been
to compromise on vital issues, not just minor ones, to receive
something in return. . .. We opened negotiations by insisting
that [the subject at hand] is a matter of survival, but since we

are alone among “seventy nations,” we feel we have no choice
but to compromise. The problem is that once we make
concessions, it is impossible to find the point at which
compromises must end.

... The only approach that has worked with the United States
until now has been to stand firmly and explain that it is not
about stubbornness, but a matter of survival.




When a matter is
existential, one must
speak with urgency and
determination, leaving
no room for negotiation.




When raising our
children, we must assert
our values with
confidence, showing that
they are non-negotiable,
while always speaking
with love and respect.
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TEXT9

The Rebbe, Rabbi
Menachem Mendel
Schneerson, Likutei
Sichot 20, P. 217
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We must make an immediate tumult, and
with great alacrity, to save our children from
an education and behaviors that were
prevalent in Egypt: an education that is
opposite to that of the Torah—one that
leads to assimilation, which imperils their
spiritual life.

This approach yields the results that were
achieved when “Judah approached Joseph”
(Genesis 44:18). Because Judah began by
making a tumult, Jacob’s family did not
suffer slavery [until much later]. On the
contrary, “Pharaoh said, . .. ‘I will give you
the best of the land of Egypt’” (Genesis
45:17-18). Even before Jacob’s family arrived
in Egypt, [Judah went ahead and]
established a Talmudic academy in Egypt,
where Halachic rulings were formulated.




TEXT9

The Rebbe, Rabbi
Menachem Mendel
Schneerson, Likutei
Sichot 20, P. 217
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This means that we educate our children to
know precisely how descendants of Jacob
are meant to behave and even to become
authorities on Jewish law.




Proper education is just like
communicating with people
who disagree with us on
existential matters: we
speak frankly and tell the
truth without ambiguity.



KEY POINTS

1.

Judah was about to talk forcefully to Joseph, in a manner unbecoming
toward a royal. Out of respect for Joseph, he did not want others to
overhear. He therefore walked up to him and spoke quietly.

Though he was about to speak forcefully, he wanted Joseph to listen
with an open mind and heart. He therefore prefaced his remarks with a
plea that his words enter into Joseph’s ears.

When we discuss matters that are not existential, it is important to talk
diplomatically and show respect for both sides.



KEY POINTS

4. When we discuss matters of existential importance, we must state our
views forcefully so that others realize that there is no room for
negotiation: that it is a matter of critical importance.

5. At the same time, our tone must be respectful and loving. We want to
be on the offense, but we don’t want to be offensive. This gives the
other person the best chance of accepting our message.
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