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PARSHAH
OVERVIEW

Vayeshev

Jacob settles in Hebron with his
twelve sons. His favorite is
seventeen-year-old Joseph,
whose brothers are jealous of
the preferential treatment he
receives from his father, such as
a precious many-colored coat
that Jacob makes for Joseph.
Joseph relates to his brothers
two of his dreams, which foretell
that he is destined to rule over
them, increasing their envy and
hatred toward him.

Simeon and Levi plot to kill him,
but Reuben suggests that they
throw him into a pit instead,
intending to come back later and
save him. While Joseph is in the
pit, Judah has him sold to a band
of passing Ishmaelites. The
brothers dip Joseph'’s special
coat in the blood of a goat and
show it to their father, leading

him to believe that his most
beloved son has been devoured
by a wild beast.

Judah marries and has three
children. The eldest, Er, dies
young and childless, and his
wife, Tamar, is given in levirate
marriage to the second son,
Onan. Onan sins by spilling his
seed, and he too meets an early
death. Judah is reluctant to have
his third son marry her.
Determined to have a child from
Judah’s family, Tamar disguises
herself as a prostitute and
seduces Judah himself. Judah
hears that his daughter-in-law
has become pregnant and
orders her executed for harlotry,
but when Tamar produces some
personal effects he left with her
as a pledge for payment, he
publicly admits that he is the

father. Tamar gives birth to twin
sons, Perez (an ancestor of King
David) and Zerah.

Joseph is taken to Egypt and
sold to Potiphar, the minister in
charge of Pharaoh'’s
slaughterhouses. G-d blesses
everything he does, and soon he
is made overseer of all his
master’s property. Potiphar's
wife desires the handsome and
charismatic lad; when Joseph
rejects her advances, she tells
her husband that the Hebrew
slave tried to force himself on
her and has him thrown into
prison. Joseph gains the trust
and admiration of his jailers, who
appoint him to a position of
authority in the prison
administration.




QUESTIONS FOR DISCUSSION

Have you ever put in just as
much effort—maybe even
more—and still seen worse
results than at other times?

What did that do to your
sense of confidence or
clarity about what leads to
success?




Joseph was sold into
slavery but rose through

the ranks in Egypt, finding
success at every turn.




TEXT 1

Genesis 39:1-6
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1. Now Joseph had been brought down to Egypt, and Potiphar,
Pharaoh’s chamberlain, chief of the slaughterers, an Egyptian
man, purchased him from the Ishmaelites who had brought him
down there.

2. G-d was with Joseph, and he was a successful man, and he
was in the house of his Egyptian master.

3. And his master saw that G-d was with him, and whatever
Joseph did, G-d made prosper in his hand.

4. And Joseph found favor in his eyes, and Joseph served him,
and Potiphar appointed him over his house, and all he had he
gave into his hand.

5. Now it came to pass that since he had appointed him over
his house and over all that he had, G-d blessed the house of
the Egyptian for Joseph'’s sake, and the blessing of G-d was in
all that he had, in the house and in the field.

6. So he left all that he had in Joseph’s hands, and he knew
nothing about what was with him except the bread that he ate;
and Joseph had handsome features and a beautiful complexion.
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This is what it means when it says that Potiphar “left all that he had in Joseph’s hands":
Potiphar stopped keeping track entirely. That's the meaning of “he knew nothing about
what was with him."” Earlier, it says Potiphar “appointed him over his house, and all he
had he gave into his hand"—meaning he entrusted him with managing the storage and
resources but still kept tabs and expected regular reports.

But once Potiphar saw Joseph's success and integrity, he gave up all oversight. Potiphar
no longer required any accounting from Joseph at all.




Joseph was successful
working for Potiphar and

quickly rose to a position of
full trust and authority.

"G-d was with Joseph, and
he was a successful man.”
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21. G-d was with Joseph, and He extended charisma to him, and He gave him favor
in the eyes of the warden of the prison.

22. So the prison warden delivered all the prisoners who were in the prison into
Joseph's hand, and whatever they did there, Joseph [was the one who] did it.

23. The prison warden did not inspect anything [that was] in Joseph's hand, for G-d
was with him, and whatever he did, G-d was successful.




When Joseph was falsely
accused and sent to
prison, he once again rose
to a position of influence.

“Whatever he did, G-d was
successful.”




POTIPHAR'S HOUSE

“G-d was with Joseph, and he

. —» Joseph gets (some) credit
was a successful man.

INCARCERATED

"Whatever he did, G-d was —>  G-d gets all the credit
successful.”



QUESTIONS

1. Why does the Torah describe Joseph’s
success as his own in one place, but
attribute it to G-d in another?

2. Whose success was it really—Joseph’s
or G-d’s?



All blessings come from
G-d and are a manifestation
of His “success.”
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Proverbs 10:22

G-d’'s blessing will bring riches, and toll
will add nothing to it.




TEXT 4B

Rabbi David
Altschuler, Metzudat
David, ad loc.
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"G-d'’s blessing.” Success comes directly from G-d. When
G-d gives His blessing, it brings true wealth to a person.
And with that blessing, there’'s no need for added toil or
stress to chase after more. The blessing itself is enough.






TEXT 5A

Deuteronomy 15:18
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You shall not be troubled when you send him free
from you, for twice as much as a hired servant, he

has served you six years, and G-d will bless you in
all that you do.
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Midrash, Sifrei, ad
loc.

Perhaps we can sit around all day and
do nothing?

The verse adds, “In all that you do.”




We serve as agents who
create space for G-d’s
blessings to flow into
the world through us.




TEXT 6

Rabbi Shalom

Dovber Schneersohn,

Kuntres Umaayan
25:2-4
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Crops grow through the sun and the moon. . .. But these are only messengers of Divine
influence; they have no power to help or harm on their own. They function only by G-d's
will. ... The same is true of work and livelihood. The job is only a garment, a vehicle. The
actual sustenance comes from G-d.

A Jew never sees the business itself as the source of income. He or she knows with
certainty that it's G-d who provides, and the business is just the channel through which
the blessing comes.



ANSWER 2

It was both Joseph's and G-d's success. It
was Joseph's efforts, but the result was
G-d’s blessings in motion.



True success, hatzlachah,
IS achieving results
beyond expectations.
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The idea of hatzlachah—success—is well known: It means that good
things are set in motion and reach a person smoothly, without delay
or obstruction. A similar usage appears in the verse “and they crossed
(vetzalchu) the Jordan before the king” (Il Samuel 19:18), meaning they
cleared the way and passed through it as if they had split it open.




OPTIONAL

Hatzlachah comes from mazal,
a Divine, supernatural force
beyond logic and nature.

Joseph's success came from
G-d, making his achievements
clearly Divine and evident to all.




OPTIONAL

TEXT 8

Rabbi Menachem

Mendel of Lubayvitch,
Or HaTorah, Genesis,

vol. 2, p. 278; vol. 7,
p. 2478
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One could say that hatzlachah is related to mazal. That's why a
successful person is called a “bar mazal,” or in Yiddish, glick. . . . This
reflects the quality of Joseph. . ..

Joseph represents a level that transcends logic and calculation. His
root is from a place beyond the grasp of reason—and that's the
essence of true success.



Hatzlachah reveals that
something deeper is at play.




TEXT9

Rabbi Yosef Yitzchak
Schneersohn, Igrot
Kodesh 14, p. 130
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Hatzlachah is a kind of success that comes
from mazal—something higher than logic.
It shows up not only in spiritual matters
but in business, home life, and work in the
field. As the sages say, “A person never
really knows which effort will bring profit”
(Talmud, Pesachim 54b).

We see this all the time. Some people
make choices that seem completely
unreasonable, yet everything turns out
better than expected. Others follow every
rule, plan with care, think through each
step—and still come up short. . ..

Real success flows from a place beyond
reason.




QUESTION

What was the secret behind Joseph’s success?

ANSWER

Joseph recognized that all blessings come from G-d; by
Internalizing this truth, he opened himself to Divine
favor, enabling his extraordinary success.



Halachah holds that
coerced actions aren't
attributed to the person.
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Talmud, Avodah
Zarah 54a

G-d exempts one who is coerced.




TEXT 10B

Rabbi Yosef Engel,
Beit Ha’otzar,
Maarechet Alef, Kelal
24
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There's a Halachic principle that “G-d exempts one who is
coerced.” This can be understood as follows: An action
one does under coercion is not considered their action at
all. It's as if the act happened on its own, and the person
Isn't regarded as the one who did it.



As time passed, Joseph's
awareness that all blessing
comes from G-d grew.




TEXT TIA

The Rebbe, Rabbi
Menachem Mendel
Schneerson, Likutei
Sichot 25, p. 216
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Even after a person reaches a place where they're totally given
over to G-d, there’s still the reality of their own "hand"—their
personal effort. That's why the success G-d gives flows through
the person’s hand. It's Divine success, but it shows up in a way
that matches the person’s own action and effort.



TEXT 11B

The Rebbe, Rabbi
Menachem Mendel
Schneerson, Ibid.
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When Joseph was put into prison, it
brought out in him a complete loss of
self to G-d—he became like nothing.
That's why the success he
experienced came in the form of
“whatever he did, G-d was
successful”—a kind of success where
you can see right away that it's not
human effort; it's clearly G-d’s hand.

Yes, the verse still connects that
success to Joseph's own “hand” and
actions—"whatever he did, G-d was
successful.” . .. But because Joseph
was in a state of such deep loss of
self, like a prisoner with no personal
identity, his "hand” didn’t take up any
space at all.




TEXT 11B

The Rebbe, Rabbi
Menachem Mendel
Schneerson, Ibid.
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So, the success that came through him
wasn't limited by the usual bounds of
human effort. It was something
entirely G-dly, beyond nature
altogether, to the point that you didn't
even sense Joseph’s hand anymore—
only G-d was making it succeed.




JOSEPH'S EVOLUTION:

A POTIPHAR'S HOUSE

Joseph saw himself as an active partner in his

success, believing in G-d's help while still viewing
his own efforts as part of the process.

B. INCARCERATED

Joseph no longer saw himself as a channel or even
a messenger; he fully surrendered, recognizing — e
that all his success was entirely G-d’s doing.

=P [imited



ANSWER 1

The changing language reflects Joseph’s
evolving perspective. The more deeply he
iInternalized G-d as the sole source, the
more his success appeared purely Divine.



TEXT 12

The Rebbe, Rabbi
Menachem Mendel
Schneerson, Likutei
Sichot 25, pp. 214-
215
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The “container” for such Divine success that's beyond nature is, as the
verse says, “To this | look: to the one who is humble and broken in spirit”
(Isaiah 66:2). In other words: a loss of self.

The less a person feels their own ego and sense of self, the more G-d is
with them openly. In their actions, you see more and more of G-d's
strength shining through.



Recognizing G-d as
the source of
blessing opens us to
greater success.




KEY POINTS

1. Joseph is described as someone remarkably “successful” in whatever he did.

2. All "success"—anything positive—is really just a manifestation of G-d's
blessings. True success is when the result exceeds expectation.

3. G-d tasks us with making an effort: the steps we take to realize that success
is merely a function of making space for G-d's blessing to flow. If we truly
appreciate this, we completely “dissolve” into G-d's efforts and results.

4. The more we appreciate and internalize this message, the more space we
make for that blessing to flow and be realized in our lives.
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