
BESHALACH

ONE SONG, A MILLION VOICES
A True Leader Can Make Us One



PARSHAH
OVERVIEW
Beshalach

Soon after allowing the 

Children of Israel to depart 

from Egypt, Pharaoh chases 

after them to force their 

return, and the Israelites find 

themselves trapped between 

Pharaoh’s armies and the sea. 

G-d tells Moses to raise his 

staff over the water; the sea 

splits to allow the Israelites to 

pass through and then closes 

over the pursuing Egyptians. 

Moses and the Children of 

Israel sing a song of praise 

and gratitude to G-d.

In the desert, the people 

suffer thirst and hunger. They 

repeatedly complain to Moses 

and Aaron. G-d miraculously 

sweetens the bitter waters of 

Marah and later has Moses 

bring forth water from a rock 

by striking it with his staff. G-d 

causes manna to rain down 

from the heavens before 

dawn each morning and 

causes quails to appear in the 

Israelite camp each evening.

The Children of Israel are 

instructed to gather a double 

portion of manna on Friday, 

as none will descend on 

Shabbat, the Divinely decreed 

day of rest. Some disobey and 

go to gather manna on the 

seventh day but find nothing. 

Aaron preserves a small 

quantity of manna in a jar as a 

testimony for future 

generations.

In Rephidim, the people are 

attacked by the Amalekites, 

who are defeated by Moses’s 

prayers and an army raised by 

Joshua.



In your view, what is the single critical 

denominator that cuts through all our

differences and renders us a single nation?

QUESTION FOR DISCUSSION



After the spectacular 

miracle, the Jews burst 

into song in praise of G-d.



Exodus 15:1

ירָה הַזאֹת   ת הַשִׁ שְרָאֵל אֶׁ ה וּבְנֵי יִׁ יר מֹשֶׁ אָז יָשִׁ

ירָה לַה, וַיאֹמְרוּ לֵאמֹר' לַה י גָאֹה גָאָה' אָשִׁ .כִׁ

Then Moses and the Children of Israel sang this 

song to G-d, and they said, saying, “I will sing to 

G-d for He is most lofty.”

TEXT 1



Why does the Torah use the 

word “saying”?

QUESTION

”saying“—לֵאמֹר

An instruction to the audience to 

repeat the message to others.

lemor



Talmud, Sukkah 38a

הָיָה  י שֶׁ ין אוֹתוֹ. . . מִׁ ן , קָטָן מַקְרִׁ עוֹנֶׁה אַחֲרֵיהֶׁ

ין  הֵן אוֹמְרִׁ א . . . מָה שֶׁ ם הָיָה גָדוֹל מַקְרֶׁ אִׁ

.עוֹנֶׁה אַחֲרָיו הַלְלוּיָהּ, אוֹתוֹ

If a child leads the Hallel prayer, repeat every word 

after him. . . . If an adult leads, reply to each stanza 

with “Halleluy-ah!”

TEXT 2A



INTERACTIVE PRAYER

• Leader is obligated:

Listen with intention, 

then reply to each stanza 

with “Halleluy-ah!”

• Leader not obligated: 

Repeat word for word.



Talmud, Sotah 30b

יבָא י עֲקִׁ ן  : דָרַש רַבִׁ שְרָאֵל מִׁ עָלוּ יִׁ בְשָעָה שֶׁ

ירָה ם לוֹמַר שִׁ .הַיָם נָתְנוּ עֵינֵיהֶׁ

ירָה ?וְכֵיצַד אָמְרוּ שִׁ

ין אַחֲרָיו רָאשֵי   ת הַלֵל וְהֵן עוֹנִׁ א אֶׁ כְגָדוֹל הַמַקְרֶׁ

ים ה אָמַר . פְרָקִׁ ירָה לַה"מֹשֶׁ ,  שְמוֹת טו" )'אָשִׁ

ים , (א ירָה לַה"וְהֵן אוֹמְרִׁ ה אָמַר  . ״'אָשִׁ מֹשֶׁ

י גָאֹה גָאָה" ים , "כִׁ ירָה לַה"וְהֵן אוֹמְרִׁ .״'אָשִׁ

י אוֹמֵר ילִׁ י יוֹסֵי הַגְלִׁ ל רַבִׁ זֶׁר בְנוֹ שֶׁ יעֶׁ י אֱלִׁ :  רַבִׁ

ין אַחֲרָיו כָל מָה   ת הַלֵל וְהֵן עוֹנִׁ א אֶׁ כְקָטָן הַמַקְרֶׁ

הוּא אוֹמֵר ה אָמַר . שֶׁ ירָה לַה"מֹשֶׁ וְהֵן  , "'אָשִׁ

ים  ירָה לַה"אוֹמְרִׁ ה אָמַר ". 'אָשִׁ י גָאֹה  "מֹשֶׁ כִׁ

ים , "גָאָה י גָאֹה גָאָה"וְהֵן אוֹמְרִׁ ".  כִׁ

מְיָה אוֹמֵר י נְחֶׁ כְסוֹפֵר הַפּוֹרֵס עַל שְמַע  : רַבִׁ

ת ין  , בְבֵית הַכְנֶׁסֶׁ ילָה וְהֵן עוֹנִׁ הוּא פּוֹתֵחַ תְחִׁ שֶׁ

.  אַחֲרָיו

Rabbi Akiva taught that when the Jews climbed from the 

sea, they were inspired to sing an ode to G-d.

How did they sing?

As an adult who leads the Hallel prayer, and the 

congregation repeats the first word of each chapter. 

Moses said, “I will sing to G-d,” and they replied, “I will 

sing to G-d.” Moses said, “For He is very lofty,” and they 

replied, “I will sing to G-d.”

Rabbi Eliezer, son of Rabbi Yosei the Galilean, said, “As a 

minor who leads the Hallel prayer, and the congregation 

repeats word for word.” Moses said, “I will sing to G-d,” 

and they replied, “I will sing to G-d.” Moses said, “For He 

is very lofty,” and they repeated, “For He is very lofty.”

Rabbi Nechemiah said, “As a cantor who leads the Shema 

prayer in the synagogue. The cantor chants the opening 

words, and the congregation joins him in prayer.”

TEXT 2B



HOW DID MOSES LEAD THE SONG?

1. Rabbi Akiva: Moses led with each stanza, and the 

people replied with the first word of the stanza.

2. Rabbi Eliezer: Moses led each stanza, and the 

people repeated it. 

3. Rabbi Nechemiah: Moses began each stanza, and 

the people joined him.



The Torah uses the word “saying” because 

Moses led the song, and the Jews chimed 

in. They did not sing all together.

ANSWER



1. What lesson does this teach us?

2. If Moses didn’t say all the words of this 

spontaneous prayer, how did the people 

know what to sing?

3. If the Jews knew the prayer, why did they 

need Moses to begin it? They could have 

all started together.

QUESTIONS



The shift to the singular form 

tells us that they sang in perfect 

unity, as if they were one person.

ANSWER

Why does Text One 

shift from plural 

form to the singular?

QUESTION

“. . . Vayomru lemor, ‘Ashirah’”

“ ירָה, וַיאֹמְרוּ לֵאמֹר אָשִׁ …”

“. . . and they said, saying, ‘I will sing.’”



Rabbi Chaim ibn 

Atar, Or Hachayim, 

Exodus 15:1

ירָה״, לֵאמֹר, ״וַיאֹמְרוּ .  אָשִׁ

ינַת  , ״לֵאמֹר״, פֵּירוּש אָמְרוּ זֶׁה לָזֶׁה ירָה יַחַד בְלאֹ בְחִׁ יאֹמְרוּ שִׁ פֵּירוּש שֶׁ

ים חָד הֲגַם הֱיוֹתָם רַבִׁ יש אֶׁ הְיוּ כְאִׁ יִׁ שְתַנוּת וְהַפְרָדָה עַד שֶׁ תְכַוְונוּ יַחַד  . הִׁ וְנִׁ

יד, וְעָשוּ כֵן ירָה״ לְשוֹן יָחִׁ חָד, וְאָמְרוּ ״אָשִׁ יש אֶׁ ילוּ הֵם אִׁ זוּלַת זֶׁה הָיוּ  , כְאִׁ שֶׁ

ירָה״ ים ״נָשִׁ .אוֹמְרִׁ

“. . . and they said, saying, ‘I will sing.’”

This means, one said to the other, “Let’s say. Let’s sing an ode 

together, without difference or separation, to the point of oneness, 

though we are many.” They concentrated together and accomplished 

their goal. They said, “I will sing,” in the singular tense, as if they were 

one person. Otherwise, they would have said, “We will sing.”

TEXT 3A



The Jews entered a state 

of ru’ach hakodesh, 

which enabled them to 

sing as one entity.



Rabbi Chaim ibn 

Atar, ibid.

רְאַת הָרוֹמְמוּת וְהָאֱמוּנָה   בָם יִׁ כְנְסָה בְלִׁ נִׁ י כְשֶׁ כִׁ

ש ירָה בְרוּחַ הַקוֹדֶׁ .  הַשְלֵימָה אָז זָכוּ לוֹמַר שִׁ

When their hearts were filled with complete 

faith and awe of His loftiness, they sang the 

ode with a sacred spirit.

TEXT 3B



The unity at the Red Sea was 

not new. It was a reclamation 

of our original united state.

If unity is our original state, 

why is it not our usual state? 



Rabbi David ibn 

Zimra on Mishneh 

Torah, Laws of the 

Rebellious Ones 2:4

חָד ילוּ הֵם גוּף אֶׁ שְרָאֵל כְאִׁ ין  . כָל יִׁ גוּפִׁ י שֶׁ וְאַף עַל פִּׁ

ין הֵם חָד חוּצְבוּ  , מְחוּלָקִׁ מָקוֹם אֶׁ ם מִׁ שְמוֹתֵיהֶׁ נִׁ כֵיוָן שֶׁ

חָד יקָר, הֲרֵי הֵם כְגוּף אֶׁ יא עִׁ י הַנְשָמָה הִׁ . כִׁ

All Jews are akin to one body. Though our bodies 

are separated, our souls are from one place; thus 

we are like one body. For the soul is primary.

TEXT 4



The soul is 

primary.



Moses, who embodied this collective soul, united 

the people, and together they sang as one.

In each generation, one person carries the 

collective soul.

THE COLLECTIVE SOUL



Rabbi Shabetai ben Meir 

Hakohen, Siftei Kohen 

al HaTorah, p. 52a

ירָה לַה" הָיָה  (. א, שְמוֹת טו" )'אָשִׁ

יר"לוֹ לֵאמֹר  ה  , "נָשִׁ י מֹשֶׁ כִׁ

ים שְרָאֵל הַמְשוֹרְרִׁ .וְיִׁ

ירָה לַה"אֲבָל אָמַר  עָלָה , "'אָשִׁ שֶׁ

ש   חָד רוּחַ הַקֹדֶׁ חָד וְאֶׁ עַל כָל אֶׁ

אָמַר   יוֵון לְמָה שֶׁ שְרָאֵל וְכִׁ יִׁ מִׁ

אָמַר  , חֲבֵירוֹ יוְונוּ לְמָה שֶׁ וְכוּלָם כִׁ

ה כְלְלוּ בוֹ . מֹשֶׁ י כוּלָם נִׁ . . . כִׁ

יצוֹצוֹת  ם הֵם נִׁ שְמוֹתֵיהֶׁ נִׁ שֶׁ

שְמָתוֹ נִׁ . מִׁ

ם כֵן יוְונוּ  , אִׁ כִׁ ן הַתֵימָא שֶׁ אֵין מִׁ

אָמַר .לְמָה שֶׁ

“I will sing to G-d” (Exodus 15:1). The 

text should have read, “We will sing 

to G-d,” for Moses and the Jews sang.

It means that everyone was elevated 

to the point of accessing their . This 

enabled them to tune in to what the 

others were saying and, collectively, 

tune in to what Moses was saying. 

For they were all included in the soul 

of Moses. . . . Their souls were part of 

his soul.

From this perspective, it is no wonder 

that they could tune in to his words.

TEXT 5



Though everyone sang as 

one, it was only because 

Moses inspired their unity 

by initiating the song.



The Rebbe, Rabbi 

Menachem Mendel 

Schneerson, Likutei 

Sichot 31, p. 71

שְרָאֵל ירַת בְנֵי יִׁ ת שִׁ ה רַבֵינוּ אֶׁ פָּתַח מֹשֶׁ ירַת , עַל יְדֵי שֶׁ אֲמִׁ שֶׁ

ם בָאָה עַל יָדוֹ וּבְכוֹחוֹ לָהֶׁ ירָה שֶׁ ירַת  , הַשִׁ אֲמִׁ הֲרֵי זֶׁה פָּעַל שֶׁ

שְתַוּוּת גְמוּרָה  הְיֶׁה בְהִׁ ירָה עַל יְדֵי ״כָל הַדוֹר״ תִׁ הֵם  )הַשִׁ י שֶׁ כְפִׁ

ה ים בְמֹשֶׁ חָד, (כְלוּלִׁ יש אֶׁ שְתַנוּת וְהַפְרָדָה״. . . ״בְלאֹ , כְאִׁ .הִׁ

By opening the chant, Moses initiated and empowered the 

ensuing chant of the people. This made it possible for the 

people to sing in complete unison (activating their 

collective state as their souls existed within Moses), 

singing as one person with no difference or separation.

TEXT 6



1. When one chants and all affirm 

2. When one chants and all repeat

3. When one initiates and everyone 

chants together

LAYERS OF UNITY



Is the highest form 

of unity when one 

speaks for all?

THE FOURTH LAYER



Rabbi Shneur Zalman 

of Liadi, Shulchan 

Aruch HaRav, Orach 

Chayim 213:6

יאָם יְדֵי חוֹבָתָן יחַ לְכֻלָם לְהוֹצִׁ הוּא נַעֲשָה שָלִׁ וְכֻלָם  , שֶׁ

צְוַת הַבְרָכָה עַל יָדוֹ ים מִׁ ים  . מְקַיְמִׁ לוּ כֻלָם מְבָרְכִׁ וּכְאִׁ

י הַמְבָרֵךְ פִּׁ ם, בְרָכָה אַחַת הַיוֹצֵא מִׁ יהֶׁ יו כְפִׁ פִּׁ .שֶׁ

The cantor becomes the congregation’s agent, 

discharging their obligation by proxy. It is as if 

everyone recites the single blessing that emerges from 

the cantor’s mouth, for his mouth is like their mouths. 

TEXT 7



True unity occurs 

when all participate.



Rabbi Shneur Zalman 

of Liadi, ibid., 201:5 

יו" אָמֵן"וְעוֹנֶׁה  פִּׁ יא בְרָכָה מִׁ .כְמוֹצִׁ

Replying with amen is the equivalent 

of saying the entire blessing.

TEXT 8



RABBI ELIEZER

• Believed everyone 

repeated the entire shirah

after Moses.

• Expression through speech.

RABBI AKIVA

• Full unity required Moses 

alone to lead the song.

• Believed repeating may 

cause division.



The Rebbe, Rabbi 

Menachem Mendel 

Schneerson, Likutei 

Sichot 31, p. 72

שְרָאֵל  ירָה עַל יְדֵי כָל יִׁ ירַת כָל הַשִׁ אֲמִׁ ירָא לֵיהּ שֶׁ יבָא סְבִׁ י עֲקִׁ פְנֵי  )רַבִׁ בִׁ

ה( עַצְמָם ירָה אַחַת דְמֹשֶׁ עַל יְדֵי אֲמִׁ דַרְגַת הָאַחְדוּת שֶׁ ת מִׁ טֶׁ .  מְמַעֶׁ

יאוּת   מְצִׁ תְגַלוֹת בִׁ פְשָר לְאַחְדוּת זוֹ לְהִׁ אֶׁ ירָא לֵיהּ שֶׁ זֶׁר סְבִׁ יעֶׁ י אֱלִׁ וְרַבִׁ

ירַת) שְרָאֵל( וַאֲמִׁ ךְ ״מַעֲנֶׁה״  , בְנֵי יִׁ רֶׁ יא בָאָה בְדֶׁ הִׁ רְגַש שֶׁ נִׁ אֲבָל רַק כְשֶׁ

ה ירַת מֹשֶׁ .לְשִׁ

Rabbi Akiva thought each person chanting the ode is a lower level of 

oneness than one voice—Moses—chanting for all. 

Rabbi Eliezer believed that Jewish oneness could be expressed when 

each speaks for themselves, so long as they sense Moses prompting 

their words.

TEXT 9



RABBI NECHEMIAH

• Each Jew sang individually but 

with one shared inspiration.

• They all sang the same words 

simultaneously.

• Their thoughts and feelings 

were aligned.



Midrash, Mechilta, 

Beshalach, Parshah 1

שְרָאֵל ה וּבְנֵי יִׁ שְרָאֵ , מֹשֶׁ ד כָל יִׁ גֶׁ ה שָקוּל כְנֶׁ ל  מֹשֶׁ

ירָה אָמְרוּ שִׁ ה בְשָעָה שֶׁ ים כְמֹשֶׁ שְרָאֵל שְקוּלִׁ .וְיִׁ

Moses [sang the ode together with] the Children 

of Israel. As they sang the ode, Moses was 

equivalent to all the Israelites and all the Israelites 

were equivalent to Moses.

TEXT 10A



משה הוא ישראל משה ישראל הם

Moses plugged all souls into 

his consciousness of oneness. 

Each Jew brought that oneness 

back into their individual lives.



Rabbi Avraham David 

Moshe Ashkenazi, 

Mirkevet Hamishneh, 

ad loc.

יווּ ירָה בְשִׁ ש בַשִׁ הוּשְפַּע רוּחַ הַקוֹדֶׁ .  שֶׁ

[Moses and the people] were inspired in 

equal measure by the spirit of saintliness.

TEXT 10B



A lasting oneness that 

embraces individuality.

THE MOST INTENSE UNITY



Despite our many 

differences, we are one 

people, united by the 

collective soul.



was the collective soul 

of our generation.

THE REBBE



1. The three opinions about how the Jews sang teach us about the 

three levels of unity. The highest level, described by Rabbi 

Nechemiah, is when we are so profoundly united through our 

collective soul that even our thoughts, feelings and words are 

naturally aligned. This is the ultimate expression of oneness 

within individuality.

2. They knew all the words to the shirah because they experienced 

the third and deepest level of unity.

3. Moses, who embodied the collective soul, needed to start them 

off to initiate that unity. 

ANSWERS



KEY POINTS

4. Moses had a collective soul, and in his presence, the Jews felt a sense of unity. The question 

was how deep it drilled down. These are the three opinions: (A) Enough for all to say amen. 

(B) Enough for all to sing the exact words. (C) Enough for all to think the same thoughts. The 

last option means we are one even when we think for ourselves. This is the unity that unites 

us as one nation, despite our many disagreements and differences.

3. It is difficult to tune in to our oneness, but in every generation, there is one Jew who 

embodies the collective soul. In this person’s presence, we are empowered to plug in.

1. The Jewish people and Moses sang an ode to G-d. There are three opinions: (A) Moses sang, 

and everyone responded with the equivalent of amen. (B) Moses led them word for word. (C) 

Moses opened the song, and all joined in singing the exact words Moses was about to sing.

2. We were initially a single collective soul. Though we differentiated from that soul, our souls 

are still united. Unity occurs when we prioritize the soul over the body.
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