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The Leadership Dilemma
Power vs. Influence



PARSHAH
OVERVIEW
Korach

Korah incites a mutiny, 

challenging Moses’s 

leadership and the 

granting of the kehunah

(priesthood) to Aaron. He 

is accompanied by Moses’s 

inveterate foes, Dathan 

and Abiram. Joining them 

are 250 distinguished 

members of the 

community, who offer the 

sacrosanct ketoret

(incense) to prove their 

worthiness for the 

priesthood. The earth 

opens up and swallows the 

mutineers, and a fire 

consumes the ketoret

offerers.

A subsequent plague is 

stopped by Aaron’s 

offering of ketoret. Aaron’s 

staff miraculously 

blossoms and brings forth 

almonds to prove that his 

designation as High Priest 

is Divinely ordained.

G-d commands that a 

terumah (“uplifting”) 

offering be given to the 

Kohanim (priests) from 

each crop of grain, wine, 

and oil; as well as from all 

firstborn sheep and cattle, 

and other specified gifts.



What advice would you offer 

parents or teachers that are 

failing to reach students?

QUESTION FOR DISCUSSION



Numbers 16:1–3

י. א ן לֵוִּ ן קְהָת בֶּ צְהָר בֶּ ן יִּ קַח קֹרַח בֶּ יאָב, וַיִּ ירָם בְנֵי אֱלִּ ת בְנֵי רְאוּבֵן, וְדָתָן וַאֲבִּ לֶּ ן פֶּ .וְאוֹן בֶּ

ה. ב פְנֵי מֹשֶּ ם, וַיָקֻמוּ לִּ ים וּמָאתָיִּ שִּ שְרָאֵל חֲמִּ בְנֵי יִּ ים מִּ אֵי מוֹעֵד אַנְשֵי , וַאֲנָשִּ יאֵי עֵדָה קְרִּ נְשִּ

.שֵם

ה וְעַל אַהֲרֹן. ג קָהֲלוּ עַל מֹשֶּ ם, וַיִּ ם רַב לָכֶּ ים וּבְתוֹכָם  , וַיאֹמְרוּ אֲלֵהֶּ י כָל הָעֵדָה כֻלָם קְדֹשִּ כִּ

תְנַשְאוּ עַל קְהַל ה', ה .'וּמַדּוּעַ תִּ

1. Korah, the son of Izhar, the son of Kehath, the son of Levi, took [himself to a side]; 

along with Dathan and Abiram the sons of Eliab, and On the son of Peleth, descendants 

of Reuben.

2. They confronted Moses alongside 250 men from the Children of Israel, chieftains of 

the congregation, representatives of the assembly, men of repute.

3. They assembled against Moses and Aaron and said to them, “You take too much for 

yourselves. For the entire congregation—everyone—is holy, and G-d is among them. So 

why do you raise yourselves above G-d’s people?”

TEXT 1A



Korah rebels, arguing 

that since all Jews are 

G-d’s children, there’s 

no need for Moses or 

for leadership at all.



Ibid., 16:4–5; 8–11

ה. ד שְמַע מֹשֶּ פֹל עַל פָנָיו, וַיִּ .וַיִּ

ל כָל עֲדָתוֹ לֵאמֹר. ה ל קֹרַח וְאֶּ ר  , וַיְדַבֵר אֶּ בֹקֶּ

יב  ' וְיֹדַע ה קְרִּ ת הַקָדוֹש וְהִּ ר לוֹ וְאֶּ ת אֲשֶּ אֶּ

יב אֵלָיו , אֵלָיו בְחַר בוֹ יַקְרִּ ר יִּ . . . וְאֵת אֲשֶּ

ל קֹרַח. ח ה אֶּ ר מֹשֶּ י, וַיאֹמֶּ מְעוּ נָא בְנֵי לֵוִּ .שִּ

שְרָאֵל  . ט יל אֱלֹקֵי יִּ בְדִּּ י הִּ ם כִּ כֶּ הַמְעַט מִּ

ם אֵלָיו תְכֶּ יב אֶּ שְרָאֵל לְהַקְרִּ ם מֵעֲדַת יִּ תְכֶּ , אֶּ

שְכַן ה ת עֲבֹדַת מִּ פְנֵי הָעֵדָה  ' לַעֲבֹד אֶּ וְלַעֲמֹד לִּ

.לְשָרְתָם

תָךְ. י י אִּ יךָ בְנֵי לֵוִּ ת כָל אַחֶּ , וַיַקְרֵב אֹתְךָ וְאֶּ

ם גַם כְהֻנָה קַשְתֶּ .וּבִּ

ים עַל ה. יא ',  לָכֵן אַתָה וְכָל עֲדָתְךָ הַנֹעָדִּ

ינוּ עָלָיו י תַלִּ .וְאַהֲרֹן מַה הוּא כִּ

4. Moses heard and fell on his face.

5. He spoke to Korah and his company, saying, “In the 

morning, G-d will make known and draw close to Him 

those who are His and holy; the one He chooses, He 

will draw near to Him. . . .”

8. Moses said to Korah, “Please listen, sons of Levi.

9. “Is it not enough that the G-d of Israel has 

distinguished you from the entire congregation of 

Israel to draw you near to Him, to perform the service 

in His Tabernacle, and to stand before the people to 

minister to them?

10. “He drew you near, along with all your brothers, the 

sons of Levi, and now you seek the priesthood as well?

11. “Therefore, you and your entire assembly are 

uprising against G-d, for what is Aaron that you should 

complain against him?”

TEXT 1B



Moses tries to shut them 

down, saying that G-d 

will make clear whom He 

has chosen.



Ibid., 16:20–21; 

31–33

ל אַהֲרֹן לֵאמֹר' וַיְדַבֵר ה. כ ה וְאֶּ ל מֹשֶּ .אֶּ

תוֹךְ הָעֵדָה הַזאֹת. כא בָדְלוּ מִּ ה  , הִּ וַאֲכַלֶּ

. . .אֹתָם כְרָגַע 

ם. לא ר תַחְתֵיהֶּ בָקַע הָאֲדָמָה אֲשֶּ .וַתִּ

בְלַע אֹתָם  . לב יהָ וַתִּ ת פִּ ץ אֶּ פְתַח הָאָרֶּ וַתִּ

ם ת בָתֵיהֶּ ר לְקֹרַח  , וְאֶּ וְאֵת כָל הָאָדָם אֲשֶּ

.וְאֵת כָל הָרֲכוּש

ים  . לג ם חַיִּ ר לָהֶּ וַיֵרְדוּ הֵם וְכָל אֲשֶּ

ץ וַיאֹבְדוּ  , שְאֹלָה ם הָאָרֶּ וַתְכַס עֲלֵיהֶּ

תוֹךְ הַקָהָל .מִּ

20. G-d spoke to Moses and Aaron, saying:

21. “Dissociate from this congregation, and I 

will destroy them in an instant. . . .” 

31. The earth beneath them split open.

32. The earth opened its mouth and 

swallowed them and their houses and all the 

men who were with Korah and all the 

property.

33. They, and all their possessions, fell alive 

into the grave; the earth covered them up, 

and they were lost to the nation.

TEXT 1C



G-d punishes them by 

splitting the earth, which 

swallows them and all their 

possessions.



Moses is instructed 

to appoint seventy 

elders to assist him 

in leading the nation.



Ibid. 11:16–17

ר ה. טז ה' וַיאֹמֶּ ל מֹשֶּ י  , אֶּ ר יָדַעְתָ כִּ שְרָאֵל אֲשֶּ קְנֵי יִּ זִּ יש מִּ ים אִּ בְעִּ י שִּ סְפָה לִּ אֶּ

קְנֵי הָעָם וְשֹטְרָיו מָךְ, הֵם זִּ תְיַצְבוּ שָם עִּ ל מוֹעֵד וְהִּ ל אֹהֶּ .וְלָקַחְתָ אֹתָם אֶּ

מְךָ שָם. יז י עִּ בַרְתִּ י וְדִּ ם, וְיָרַדְתִּ י עֲלֵיהֶּ יךָ וְשַמְתִּ ר עָלֶּ ן הָרוּחַ אֲשֶּ י מִּ ,  וְאָצַלְתִּ

ךָ שָא אַתָה לְבַדֶּּ תְךָ בְמַשָא הָעָם וְלאֹ תִּ .וְנָשְאוּ אִּ

16. G-d said to Moses, “Assemble for Me seventy men among the elders of 

Israel, whom you know to be the people’s elders and officers, and take 

them to the Tent of Meeting, and they will stand there beside you.

17. “I will descend and speak to you there, and I will separate some of the 

spirit that is upon you and bestow it upon them. Then they will bear the 

burden of the people with you so that you need not bear it alone.”

TEXT 2A



The seventy elders 

were endowed with 

prophecy, sharing 

Moses’s spirit.



Ibid., 11:24–26

בְרֵי ה. כד ל הָעָם אֵת דִּּ ה וַיְדַבֵר אֶּ יבֹת  ', וַיֵצֵא מֹשֶּ קְנֵי הָעָם וַיַעֲמֵד אֹתָם סְבִּ זִּ יש מִּ ים אִּ בְעִּ וַיֶּאֱסֹף שִּ

ל .הָאֹהֶּ

ד ה. כה עָנָן וַיְדַבֵר אֵלָיו' וַיֵרֶּ ים, בֶּ יש הַזְקֵנִּ ים אִּ בְעִּ תֵן עַל שִּ ר עָלָיו וַיִּ ן הָרוּחַ אֲשֶּ ל מִּ י  , וַיָאצֶּ וַיְהִּ

תְנַבְאוּ וְלאֹ יָסָפוּ ם הָרוּחַ וַיִּ .כְנוֹחַ עֲלֵיהֶּ

ים בַמַחֲנֶּה. כו שָאֲרוּ שְנֵי אֲנָשִּ ם הָרוּחַ , וַיִּ י מֵידָד וַתָנַח עֲלֵיהֶּ לְדָּד וְשֵם הַשֵנִּ חָד אֶּ וְהֵמָה  , שֵם הָאֶּ

ים וְלאֹ יָצְאוּ הָאֹהֱלָה תְנַבְאוּ בַמַחֲנֶּה, בַכְתֻבִּ .וַיִּ

24. Moses went out and told the people what G-d had said, and he assembled seventy men 

of the people’s elders and stood them around the Tent.

25. G-d descended in a cloud and spoke to him, and He separated some of Moses’s spirit and 

bestowed it on the seventy elders. And when the spirit rested upon them, they prophesied 

[once] and then stopped.

26. Now two men remained in the camp; one was Eldad, the other was Meidad, and the spirit 

[continued to] rest upon them. They were among those [whose names Moses had] written, 

but they did not go out to the tent; instead, they prophesied in the camp.

TEXT 2B



Eldad and Meidad 

shared a seemingly 

treasonous prophecy 

without the permission 

of Moses.



Ibid., 11:27–29

ה וַיאֹמַר. כז ים בַמַחֲנֶּה, וַיָרָץ הַנַעַר וַיַגֵד לְמֹשֶּ תְנַבְאִּ לְדָּד וּמֵידָד מִּ .אֶּ

בְחֻרָיו וַיאֹמַר. כח ה מִּ ן נוּן מְשָרֵת מֹשֶּ ה  , וַיַעַן יְהוֹשֻעַ בִּ י מֹשֶּ אֲדֹנִּ

.כְלָאֵם

י. כט ה הַמְקַנֵא אַתָה לִּ ר לוֹ מֹשֶּ תֵן כָל עַם ה, וַיאֹמֶּ י יִּ ים' וּמִּ יאִּ י  , נְבִּ כִּ

תֵן ה ם' יִּ ת רוּחוֹ עֲלֵיהֶּ .אֶּ

27. The lad ran and told Moses, saying, “Eldad and Meidad are prophesying 

in the camp.”

28. Joshua, the son of Nun, Moses’s servant from his youth, responded and 

said, “Moses, my master, imprison them.”

29. Moses said to him, “Are you zealous for my sake? If only all G-d’s 

people were prophets, that G-d would bestow His spirit upon them.”

TEXT 2C



If Moses encouraged Eldad and 

Meidad, why did he shut down 

Korah when he tried something 

similar?

QUESTION



Numbers 27:15–20

ל ה. טו ה אֶּ . לֵאמֹר' וַיְדַבֵר מֹשֶּ

פְקֹד ה. טז יש עַל  ' יִּ אֱלֹקֵי הָרוּחֹת לְכָל בָשָר אִּ

.הָעֵדָה

ם  . יז פְנֵיהֶּ ר יָבאֹ לִּ ם וַאֲשֶּ פְנֵיהֶּ ר יֵצֵא לִּ אֲשֶּ

יאֵם ר יְבִּ יאֵם וַאֲשֶּ ר יוֹצִּ הְיֶּה עֲדַת  , וַאֲשֶּ וְלאֹ תִּ

ה' ה ם רֹעֶּ ר אֵין לָהֶּ .כַצאֹן אֲשֶּ

ר ה. יח ה' וַיאֹמֶּ ל מֹשֶּ ת יְהוֹשֻעַ  , אֶּ קַח לְךָ אֶּ

ר רוּחַ בוֹ יש אֲשֶּ ן נוּן אִּ ת יָדְךָ  , בִּ וְסָמַכְתָ אֶּ

.עָלָיו

פְנֵי  . יט לְעָזָר הַכֹהֵן וְלִּ פְנֵי אֶּ וְהַעֲמַדְתָ אֹתוֹ לִּ

ם, כָל הָעֵדָה יתָה אֹתוֹ לְעֵינֵיהֶּ וִּּ .וְצִּ

שְמְעוּ כָל  , וְנָתַתָה מֵהוֹדְךָ עָלָיו. כ לְמַעַן יִּ

שְרָאֵל .עֲדַת בְנֵי יִּ

15. Moses spoke to G-d, saying:

16. “May the G-d of spirits, [the G-d] of all flesh, 

appoint a man over the congregation

17. “Who will go forth before them and come 

before them, who will lead them out and bring 

them in, so that G-d’s people will not remain like 

sheep without a shepherd.”

18. G-d said to Moses, “Take for yourself Joshua the 

son of Nun, a man of spirit, and lay your hand upon 

him.

19. “And present him before Eleazar the [High] 

Priest and before the entire congregation, and 

command him in their presence.

20. “Bestow some of your splendor upon him so 

that the entire Israelite congregation will take 

heed.”

TEXT 3



G-d tells Moses to 

appoint Joshua as 

the new leader of 

the congregation.



Verse 18: G-d said to Moses, “Take for yourself 

Joshua the son of Nun, a man of spirit, and lay your 

hand upon him.”

Verse 20: “Bestow some of your splendor upon him 

so that the entire Israelite congregation will take heed.”

G-d had Moses carry out two acts to appoint Joshua.



Midrash, Bamidbar 
Rabah 21:15

ת יָדְךָ עָלָיו" נֵר, "וְסָמַכְתָ אֶּ יק נֵר מִּ .  כְמַדְלִּ

י, "וְנָתַתָ מֵהוֹדְךָ" כְלִּ י לִּ כְלִּ ה מִּ מְעָרֶּ .כִּ

“Lay your hand upon him”: like lighting one candle from 

another. 

“Bestow some of your splendor upon him”: like pouring 

from one vessel to another.

TEXT 4



• Laying Hands: Laying hands shares 

influence, like lighting a candle. The more 

it is shared, the more it grows.

• Sharing Splendor: Sharing splendor passes 

power, like pouring a drink. The more it is 

shared, the less remains.

G-d told Moses to share his power 

and influence with Joshua.



The Rebbe, Rabbi 
Menachem Mendel 
Schneerson, Likutei 
Sichot 19, p. 166

ים לְשוֹן חֲכָמִּ יא, בִּ ךְ אוּן נָשִּ לֶּ ים מֶּ י תוֹאֲרִּ וישְן דִּּ י צְוִּ קָרִּ ילוּק עִּ יז אַ חִּ .אִּ

ךְ לֶּ לְשוֹן תוֹרָה, מֶּ פְשוּטוֹ בִּ יז כִּ . אִּ

יא ין, נָשִּ דְרִּ יא הַסַנְהֶּ יקָרוֹ נְשִּ ים. עִּ ים, וְעַל כָל פָנִּ יִּ ים רוּחָנִּ נְיָנִּ יא בְעִּ .נָשִּ

In the parlance of our sages, there is a fundamental difference between a king 

and a nasi. 

When our sages used the term “king,” they meant it in the literal sense, as the 

Torah does: a monarch.

When our sages used the term nasi, they primarily referred to the leader of the 

Sanhedrin [the High Jewish Court]. Or, at the very least, the spiritual leader of 

the nation. 

TEXT 5



• The melech (king),

who ruled politically

• The nasi, who led 

spiritually

There were usually 

two leaders: 



Talmud, Shabbat 15a

מְעוֹן", תַנְיָא לֵל וְשִּ מְעוֹן, הִּ יאֵל וְשִּ נָהֲגוּ  , גַמְלִּ

ת מֵאָה שָנָה פְנֵי הַבַיִּ יאוּתָן לִּ ".נְשִּ

It was taught, “Hillel, his son Shimon, his grandson Gamliel, 

and his great-grandson Shimon served in leadership roles 

during the last hundred years of the Temple era.”

TEXT 6



Hillel and his family were 

the true leaders of the 

Jewish people, even under 

the rule of the kings.



Talmud, Sotah 41a

בֵל וְקָרָא עוֹמֵד ךְ עָמַד וְקִּ לֶּ יפַס הַמֶּ ים, אַגְרִּ בְחוּהוּ חֲכָמִּ .  וְשִּ

י״  יש נָכְרִּ יךָ אִּ יעַ לְ״לאֹ תוּכַל לָתֵת עָלֶּ גִּ הִּ ים יז)וּכְשֶּ זָלְגוּ עֵינָיו  , (טו, דְּבָרִּ

.  דְּמָעוֹת

יפַס", אָמְרוּ לוֹ תְיָרֵא אַגְרִּ ינוּ אָתָה, אַל תִּ ינוּ אָתָה, אָחִּ ".אָחִּ

King Agrippa arose [in the Temple courtyard], received the Torah scroll, and 

read from it while standing, and the sages praised him for this. 

When Agrippa arrived at the verse, “You may not appoint a foreigner over you” 

(Deuteronomy 17:15), tears flowed from his eyes [because he was a descendant 

of Herod]. 

They said to him, “Fear not, Agrippa. You are our brother; you are our brother.”

TEXT 7



During the time period right before the Temple’s destruction, 

Agrippa ruled politically, while Hillel’s descendants led the 

nation spiritually. Both roles coexisted.



Maimonides, Mishneh 
Torah, Laws of Kings 
and Wars 4:10

לוֹ יא שֶּ כוֹבֵש הֲרֵי הִּ ץ שֶּ ה, כָל הָאָרֶּ רְצֶּ יִּ י מַה שֶּ לְחָמָה כְפִּ .  וְנוֹתֵן לַעֲבָדָיו וּלְאַנְשֵי הַמִּ

ה רְצֶּ יִּ י מַה שֶּ יחַ לְעַצְמוֹ כְפִּ ין. וּמַנִּ ינוֹ דִּּ ים דִּּ .וּבְכָל אֵלוּ הַדְּבָרִּ

ם הְיוּ מַעֲשָיו לְשֵם שָמַיִּ ת. וּבְכָל יִּ ים דַּת הָאֱמֶּ הְיֶּה מְגַמָתוֹ וּמַחְשַבְתוֹ לְהָרִּ ,  וְתִּ

ק דֶּ לְחֲמוֹת ה, וּלְמַלְאוֹת הָעוֹלָם צֶּ לָחֵם מִּ ים וּלְהִּ שְבֹר זְרוֹעַ הָרְשָעִּ ין  . 'וְלִּ יכִּ אֵין מַמְלִּ שֶּ

לְחָמוֹת שְפָט וּמִּ לָא לַעֲשוֹת מִּ לָה אֶּ ךְ תְחִּ לֶּ נֶּאֱמַר. מֶּ וּשְפָטָנוּ מַלְכֵנוּ וְיָצָא לְפָנֵינוּ  ", שֶּ

לְחֲמֹתֵנוּ ת מִּ לְחַם אֶּ (.כ, שְמוּאֵל א ח" )וְנִּ

All the lands [a king] conquers belong to him. He may give them to his servants and soldiers as 

he chooses and keep the remainder for himself. In all these matters, his judgment is binding.

In all matters, his deeds must be for the sake of Heaven. His purpose and intent must be to 

elevate the true faith and fill the world with justice, destroying the power of the wicked and 

waging the wars of G-d. The entire purpose of appointing a king is to execute justice and wage 

wars, as the passage states, “Our king will judge us, go out before us, and wage our wars” (I 

Samuel 8:20).

TEXT 8



A king uses his 

power to lead the 

people, manage the 

land, and fight wars.



Maimonides, Mishneh 
Torah, Laws of the 
Sanhedrin 1:3

קְדָּש ין הַגָדוֹל בַמִּ לָה בֵית דִּּ ין בַתְחִּ י גְדוֹלָה  . קוֹבְעִּ דְרִּ קְרָא סַנְהֶּ וְהוּא הַנִּ

ן. . .  ין אוֹתוֹ ראֹש עֲלֵיהֶּ יבִּ בְכֻלָן מוֹשִּ וְהוּא ראֹש  , הַגָדוֹל בְחָכְמָה שֶּ

יבָה יא בְכָל מָקוֹם. הַיְשִּ ים נָשִּ ין אוֹתוֹ הַחֲכָמִּ קוֹרִּ .  וְהוּא שֶּ

ה רַבֵנוּ .וְהוּא הָעוֹמֵד תַחַת משֶּ

First, a supreme court is established in the Temple. This is called the Great 

Sanhedrin. . . . The wisest among them is appointed their chief; he acts as the 

dean of the assembly. Whenever our sages use the term nasi, they are 

referring to this person. 

He assumes the position of Moses, our teacher.

TEXT 9A



The nasi had no political 

power but led morally 

and spiritually as head of 

the Sanhedrin, like Moses.



Maimonides, ibid. 2:4

ין דְרִּ שְרָאֵל בְסַנְהֶּ ךְ יִּ לֶּ ין מֶּ יבִּ ,  וְאֵין מוֹשִּ

ת דְּבָרוֹ אָסוּר לַחְלֹק עָלָיו וְלַמְרוֹת אֶּ .שֶּ

A king of Israel may not be included on the Sanhedrin, for 

we are forbidden to disagree with him and repudiate his 

words.

TEXT 9B



Political and spiritual 

leadership are kept 

separate to prevent 

clashes between 

power and influence.



Maimonides, Mishneh 
Torah, Laws of the 
Temple 6:11

ךְ הָיָה לֶּ ה רַבֵנוּ מֶּ .וּמשֶּ

Moses, our master, was a king.

TEXT 10



Moses was an 

exception 

who served as 

king and nasi.



Rabbi Natan Nata 
Shapira, Megaleh 
Amukot, quoted by 
Rabbi Reuven 
Hoschke Cohen, 
Yalkut Reuveni, 
Numbers 27:15

בְרְאוּ זוּגוֹת הַכֹל נִּ ה בָעוֹלָם שֶּ ים, רָאָה מֹשֶּ וְהָיָה . וְכֵן אַשְכַחְנָא בְדוֹרוֹת הַתַנָאִּ

ים יגִּ הְיֶּה שְנֵי מַנְהִּ יִּ ה שֶּ ל מֹשֶּ ם  . כַוָּונָתוֹ שֶּ פְנֵיהֶּ ר יֵצֵא לִּ יש עַל הָעֵדָה אֲשֶּ דְּהַיְינוּ אִּ

לְחָמָה לְמוֹד, לַמִּ ים לִּ הְיוֹת יוֹשֵב אֹהָלִּ ר יֵצֵא בַתוֹרָה לִּ חָד אֲשֶּ יאֵם , וְאֶּ ר יְבִּ אֲשֶּ

לְמוֹד תוֹרָה זְכוּיוֹת לִּ .בִּ

יב לוֹ הַקָדוֹש בָרוּךְ הוּא ת יְהוֹשֻעַ ", וְהֵשִּ שְרָאֵל  , "צַו אֶּ ין לְיִּ ךְ וְאַב בֵית דִּּ לֶּ הְיֶּה מֶּ יִּ שֶּ

ם לָהֶּ ים ג" )וְאַמְצֵהוּ", בַתוֹרָה" וְחַזְקֵהוּ. "וְחָכָם שֶּ לְחָמָה( כח, דְּבָרִּ .בַמִּ

Moses foresaw that Jewish history would be led by partners, as was the case during the 

era of the Mishnah. He expected that there would be two leaders, one to lead them in 

war and another to study the Torah and protect them with his merit.

G-d told him to instruct Joshua to be the Israelites’ king, judge, and lead scholar. [Thus, 

G-d told Moses] “Strengthen [Joshua] and encourage him” (Deuteronomy 3:28). 

Strengthen him in Torah study and encourage him in war.

TEXT 11



Moses thought no one 

besides him could be both 

king and nasi, but G-d 

chose Joshua to be both.



Rabbi Zev Wolf 
Einhorn, Perush 
Maharzu to Midrash, 
Bamidbar Rabah 21:15

נֵר יק נֵר מִּ ה לְמַדְלִּ ש דּוֹמֶּ נְיַן הַחָכְמָה וְרוּחַ הַקֹדֶּ אשוֹן חָסֵר כְלוּם, וּלְעִּ אֵין הָרִּ . שֶּ

ת יָדְךָ עָלָיו"וְזֶּהוּ  דְבָר טז" )וְסָמַכְתָ אֶּ ים לְרַב, (יח, בַמִּ יכוּת חֲכָמִּ , דַּיָין, הַיְינוּ סְמִּ

. . . וְחָכָם 

כָתוּב  דְבָר טז" )וְנָתַתָה מֵהוֹדְךָ עָלָיו"וּמָה שֶּ מְשָלָה, (כ, בַמִּ , הַיְינוּ הוֹד מַלְכוּת וּמֶּ

ה לִּ  י"בָזֶּה דּוֹמֶּ ל כְלִּ י אֶּ כְלִּ ה מִּ אשוֹן כְלוּם, "מְעָרֶּ י הָרִּ שְתַיֵיר בַכְלִּ לאֹ נִּ יתַן  . שֶּ כָךְ נִּ

ה כְלוּם ל מֹשֶּ שְתַיֵיר אֵצֶּ יהוֹשֻעַ וְלאֹ נִּ מְשָלָה לִּ .כָל הַמֶּ

“Lay your hand upon him” (Numbers 27:18) refers to ordaining him as a rabbi, judge, 

and scholar. Sharing his wisdom and holy spirit is like sharing a light to kindle a new 

flame, in which case the first candle loses no light.

“Bestow some of your splendor upon him” (Numbers 27:20) refers to the splendor of 

majesty and rulership. This is like pouring from one pitcher into another, in which case 

the first pitcher’s contents are diminished. Similarly, when Moses transferred his kingship 

to Joshua, Moses was no longer king.

TEXT 12A



Rashi, Numbers 11:17

ם" י עֲלֵיהֶּ ה בְאוֹתָהּ שָעָה": וְשַמְתִּ ה דוֹמֶּ ?לְמָה מֹשֶּ

מוּנַח עַל גַבֵי מְנוֹרָה נוּ וְאֵין  , לְנֵר שֶּ ין הֵימֶּ יקִּ וְהַכֹל מַדְלִּ

.אוֹרוֹ חָסֵר כְלוּם

“And I will bestow [your spirit] upon [the elders]”: To what 

was Moses compared at that hour?

To a candle sitting atop a candelabra. Everyone lights their 

candle from its flame, yet its flame is not diminished.

TEXT 12B



Moses was pleased because Eldad and 

Meidad spread spiritual influence without 

taking his power, like one candle lighting 

another.

ANSWER



Moses transferred his 

spiritual role to the 

seventy elders but kept 

his kingship, since there 

can only be one king.



Talmud, Sanhedrin 8a

חָד לַדּוֹר ין  , דַּבָר אֶּ וְאֵין שְנֵי דַּבָרִּ

.לַדּוֹר

There can only be one leader in a 

generation. There cannot be two leaders.

TEXT 13



Korah sought to divide the 

power of Moses’s kingship, 

which was impossible and 

had to be quickly put down. 



Rabbi Lord Jonathan 
Sacks, “Covenant and 
Conversation: Power 
versus Influence,”
www.rabbisacks.org

This, then, is the solution to the mystery of why, when Joshua feared that Eldad and Medad (who 

“prophesied within the camp”) were threatening Moses’s authority, Moses replied, “Would that all 

the L-rd’s people were prophets.” Joshua had confused influence with power. Eldad and Medad 

neither sought nor gained power. Instead, for a while, they were given a share of the prophetic 

“spirit” that was on Moses. They participated in his influence. That is never a threat to prophetic 

authority. To the contrary, the more widely it is shared, the more there is.

Power, however, is precisely what Korach and his followers sought—and in the case of power, 

rivalry is a threat to authority. . . . There are many forms of government—monarchy, oligarchy, and 

democracy—but what they have in common is the concentration of power within a single body, 

whether person, group, or institution (such as a parliament).

Without this monopoly on the legitimate use of coercive force, there is no such thing as 

government. That is why in Jewish law, “a king is not allowed to renounce the honour due to him” 

(Kidushin 32b).

Moses’s request that Korach and his followers be swallowed up by the ground was neither anger 

nor fear. It was not motivated by any personal consideration. It was a simple realization that 

whereas prophecy can be shared, kingship cannot. . . .

TEXT 14A



Rabbi Lord Jonathan 
Sacks, “Covenant and 
Conversation: Power 
or Influence,”
www.rabbisacks.org

The real leadership embraced by Tanach and by rabbinic Judaism is that of 

influence, above all that of Prophets and teachers. . . . Moses was the first of a long 

line of figures in Jewish history—among them Ezra, Hillel, Rabban Yochanan ben 

Zakkai, Rabbi Akiva, the Sages of the Talmud, and the scholars of the Middle Ages—

who represent one of Judaism’s most revolutionary ideas: the teacher as hero.

. . . [L]eaders are people able to mobilise others to act in certain ways. If they 

achieve this only because they hold power over them, this means treating people as 

means, not ends—as things not persons. 

. . . The other approach is to speak to people’s needs and aspirations, and teach 

them how to achieve these things together as a group. That is done through the 

power of a vision, force of personality, the ability to articulate shared ideals in a 

language with which people can identify, and the capacity to “raise up many 

disciples” who will continue the work into the future. Power diminishes those on 

whom it is exercised. Influence and education lift and enlarge them. . . .

TEXT 14B

…



Rabbi Lord Jonathan 
Sacks, “Covenant and 
Conversation: Power 
or Influence,”
www.rabbisacks.org

Not all of us have power, but we all have influence. That is why we can each be 

leaders. The most important forms of leadership come not with position, title or 

robes of office, not with prestige and power, but with the willingness to work with 

others to achieve what we cannot do alone; to speak, to listen, to teach, to learn, to 

treat other people’s views with respect even if they disagree with us, to explain 

patiently and cogently why we believe what we believe and why we do what we do; 

to encourage others, praise their best endeavors and challenge them to do better 

still.

Always choose influence rather than power. It helps change people into people who 

can change the world.

TEXT 14B



Set a good example 

to inspire others, 

instead of using 

power to force them.



Rabbi Chaim 
Steinmetz, “The 
Leadership Legacy of 
the Lubavitcher 
Rebbe,” July 1, 2022, 
https://jewishjournal.
com

Transformative leaders represent a very different vision of leadership. They not only come to 

serve the community, they recognize that the greatest service one can offer is to help create 

other transformative leaders. They use their influence to help others become the best 

version of themselves.

This week marks 28 years since the death of the Lubavitcher Rebbe, Rabbi Menachem 

Mendel Schneerson of blessed memory. Perhaps the most exceptional aspect of the 

Rebbe’s leadership is precisely this: He was determined to turn others into leaders.

Today, there are thousands of Chabad shluchim in every corner of the globe; they each lead 

synagogues, schools, communities, and organizations. The Rebbe has inspired many leaders 

within Lubavitch, but his influence goes well beyond Chabad.

Joseph Telushkin, in his book “Rebbe,” relates two examples of the impact the Rebbe’s 

transformative leadership had on rabbis outside of the Lubavitch community. . . .

TEXT 15

…



Rabbi Chaim 
Steinmetz, “The 
Leadership Legacy of 
the Lubavitcher 
Rebbe,” July 1, 2022, 
https://jewishjournal.
com

The book has a second anecdote regarding a second-year student at Cambridge, Jonathan 

Sacks, who came to visit the Rebbe. This meeting would change Sacks’ life trajectory and 

start him on his career as a rabbi and Jewish leader. Telushkin writes:

At the meeting, what first struck Sacks was the Rebbe’s understated, nonaggressive 

manner. For a good while, the Rebbe listened and responded patiently to Sacks’ 

philosophical queries and concerns, always acting “as if the most important person in the 

room was me.” But then, having taken his measure of the young man, the Rebbe suddenly 

turned the conversation around. The interviewee became the interviewer. “Things are going 

wrong,” the Rebbe had said to him. “Are you willing to be one of those who helps to put 

them right?”

The young man was taken aback. He had gone into the meeting to ask questions, not 

answer them. Furthermore, at that early, somewhat uncertain stage of his life, his intention 

was to become an economist, a lawyer, or an academic. He certainly did not see himself as 

a leader, though that was the role the Rebbe was now telling him to assume; at one point, 

the Rebbe even challenged him as to what he was doing to strengthen Jewish life at 

Cambridge.

TEXT 15

…



Rabbi Chaim 
Steinmetz, “The 
Leadership Legacy of 
the Lubavitcher 
Rebbe,” July 1, 2022, 
https://jewishjournal.
com

The Rebbe’s insistent manner made a profound impact on Sacks: “I had been told that the 

Rebbe was a man with thousands of followers. After I met him, I understood that the 

opposite was the case. A good leader creates followers. A great leader creates leaders. 

More than the Rebbe was a leader, he created leadership in others.”

This is the very foundation of transformative leadership: True leaders teach others how to 

be leaders. And the Rebbe did that, thousands of times over. May his memory continue to 

inspire us to be those people that when things are going wrong, help to put them right.

TEXT 15



The Rebbe led by 

influence, inspiring 

others to become 

leaders, and we should 

follow his example.



KEY POINTS

4. When power is shared, it is diminished. When influence is shared, it expands.

3. When you lead through influence, you might never live to see the results, but 

when they come, they will be self-motivated and lasting.

1. There are two ways to lead. One is with power; the other is through influence.

2. When you lead with power, you see immediate results, but they only last as 

long as your power does.

5. The lesson is to lead through influence rather than power. This way, we create 

leaders who influence others to become leaders in turn.
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